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THE ONLY WAY IS UP!

HIGH ADDED VALUE AND HEALTHY FOOD
CLUSTER IN VIDZEM&NETWORKING IN THE
BALTIC SEA REGION
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Project Manager
Vidzeme Planning Region
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CLUSTERORGANIZATIONAL STRUCTURE
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A EU27
HIGHEST GROWTH PERFORMANCE
+7.9%
A LATVIA
SECOND LOWEST PERFORMANCE
- 6.9%
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THERE IS A CLEAR NEED FOR CLUSTER

DEVELOPMENT TO BOOST ECONOMIC

COMPETITIVENESS AND INNOVATION
PERFORMANCE
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oThe most valuable clusters are those that
represent a special regional strenght . Clusters
are economic system and strategy for

competitive advantage . O

Dr.Stuart Rosenfeld, North Carolina, USA
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CLEARING BY DOING
NOT PARALYSI S BY

5 Businessin the Lead Ifor Ffowcs-Williams

3 PUbIIC AgenCieS in Support CEO at Cluster NavigatorsiLt

s Academic Underpinning
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CLUSTER DEVELOPMENT

FIVE PHASES, TWELVE STEPS
() CLUSTERNAVIGATORS

1. Introducing
relevance

5. Preferrgd future

2. ldentifying,
prioritising

clusters b
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6. Stepping
stones

8. Launching,

formalising
SAAAIZS  the cluster
9. Indepth 5 :
analysis,
bench-marking

| 10. Long-term, strategic agenda
E. SUSTAINING MOMENTUM
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WHAT IS VIDZEME FOOD CLUSTER?

A Geographically concentrated, organized and open
cooperation network , where food sector and related S ME O s
public and R&D sector organization s cooperate to develop
competitiveness, develop innovation sand foster export s

A The goal of the cluster is to promote cooperation and
knowledge transfer among SMEO R&D and public
organizations, in order to develop production and market for
safe, healthy and high value added food, and to develop
economic growth in Vidzeme region
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FUNCTIONAL REGION OF THE CLUSTER
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Krievija

VIDZEME

Lietuva

Baltkrievija
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CLUSTER DEVELOPMENT MILESTONE

2010

2011

2012

2013

Cluster Initiated

Cooperation with BSRfood clusters started

Cluster joined the ¢ B RO O DNetwork

Development

of new BSRprojects started
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COOPERATION PRIORITIES

AColl aboration between cluste

A High added value, healthy and safe food production
A New product development

A Development of technologies for food safety and
food research

A Collaboration with  clusters in BSR

A Collaboration with other  clusters in Latvia
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CLUSTER ORGANIZATION STRUCTURE

A Cooperation agreement between cluster participants
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A Cluster coordinator - Vidzeme Planning Region (VPR)
A Cluster participant meetings/ working groups
Discussions on forming a membership association started

A Current financing model:
» Cluster coordination ensured by VPR

A Attraction of project financing

A Private co-financing for activities in which companies participate
(trade fairs, project co-financing)
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A Aloja Starkelseritd. (potato starch A KonsolLtd. (projectdevelopmeny
A+l f YASNYd# Oked) | £ dZ& FelicilLtd. (muesl)
A +£1 £ YA SN bih (Qolurgnet LIA £ A + S O rfarnuaiddky products

tourism)

A 5 A Y Rad.Jvkgetableproducts A Wn g I fatmi(byriy products

A {1 No @S Nl @lebiRdzY A A Z St Yy (bread)

A VeryBerryLtd. (berry products Futureand potential participants

A Gundegasesearchfarm (berry A LatEkoFoodLtd. (food for children)
productg A Smiltenesa A RNJ Rd: @idei | g1

A ShpatsandsonsLtd. (berry producty A EkoMakoLtd. (vermicelli

A bD [ btd/tlody)
A ValmieraOrganizeltd. (berry A E&ELtd. (naturalvinegars
producty

A PerfectolLtd. (healthyseedproducts
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R&D AND SUPOORTING ENTITIES
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R&D INSTITUTIONS: ASSOCIATIONS:

A Riga Stradins University A Latvian Nutrition and Dietetics
Association

A State Priekuli Plant Breeding Institute A Latvian Fruit-grower Association

A Research Institute of Biotechnology and A Association of Wildlife Animals
Veterinary Medicine M®Breaedgs ao

A Vidzeme University of Applied Sciences

A The Institute for Environmental Solutions
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CLUSTER COOPERATION PARTNERS IN BALTIC SEA
REGION

A SWEDEN

A FINLAND

@ FOOD DEVELOPMENT
® CLUSTER PROGRAMME

A D E N MAR K AEI‘DTEC]]. Business development through knowledge and innovation

A ESTONIA }%ﬁ

A LITHUANIA
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A GERMANY foodRegio = baltfood ED






