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PRESENTATION OVERVIEW 
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Å CLUSTER DEVELOPMENT MILESTONES 

Å CLUSTER COOPERTION PRIORITIES 

Å CLUSTER ORGANIZATIONAL STRUCTURE 
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Å CLUSTER INTERNATIONAL PARTNERS 

Å MAIN ACTIVITES IN CLUSTER 

Å CLUSTER ADDED VALUE 
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FOR THE INTRODUCTION 
EU MEMBERSTATEõS INNOVATION PERFORMANCE 

European Commission: Innovation  Union Scoreboard 2013 
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INDICATOR: INNOVATIVE SMEõS COLLABORATING WITH 

OTHERS 

ÅEU27 

 HIGHEST GROWTH PERFORMANCE 

 +7.9% 

ÅLATVIA 

SECOND LOWEST PERFORMANCE 

- 6.9% 

 

European Commission: Innovation  Union Scoreboard 2013 



THERE IS A CLEAR NEED FOR CLUSTER 

DEVELOPMENT TO BOOST ECONOMIC 

COMPETITIVENESS AND INNOVATION 

PERFORMANCE 
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 òThe most  valuable  clusters are  those  that  

represent  a special  regional  strenght . Clusters 

are  economic  system and  strategy  for  

competitive  advantage .ó 

 

Dr.Stuart Rosenfeld, North Carolina, USA 
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Ifor Ffowcs-Williams 

 

 

çLEARING BY DOING  

NOT PARALYSIS BY ANALYSIS! è 

 

 

Ʒ Business in the  Lead  

Ʒ Public  Agencies  in Support  

Ʒ Academic  Underpinning  
 

 

CEO at Cluster Navigators Ltd 
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WHAT IS VIDZEME FOOD CLUSTER? 
 

Å Geographically  concentrated,  organized  and  open  

cooperation  network , where  food  sector  and  related  SMEõs, 

public  and  R&D sector  organization s cooperate  to  develop  

competitiveness,  develop  innovation s and  foster  export s 

 

 

Å The goal  of  the  cluster  is to promote  cooperation  and  

knowledge  transfer  among  SMEõs, R&D and  public  
organizations,  in order  to  develop  production   and  market  for  

safe,  healthy  and  high  value  added  food,  and  to  develop  

economic  growth  in Vidzeme  region  
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FUNCTIONAL REGION OF THE CLUSTER 
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CLUSTER DEVELOPMENT MILESTONES 

2010 Cluster  initiated   

2011 Cooperation  with  BSR food  clusters started   

2012 Cluster  joined  the  çBSR FOODè Network  

2013 Development  of  new  BSR projects  started  
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COOPERATION PRIORITIES 

 ÅCollaboration between clusterõs participants 

ÅHigh added value, healthy and safe food production  

ÅNew product development  

ÅDevelopment of technologies for food safety  and 

food research  

ÅCollaboration with clusters in BSR 

ÅCollaboration with other clusters in Latvia  
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CLUSTER ORGANIZATION STRUCTURE 
Å Cooperation agreement between cluster participants 

Å Cluster coordinator - Vidzeme Planning Region (VPR) 

Å Cluster participant meetings/ working groups  

 Discussions  on forming a membership association started 

Å Current  financing  model:   

Å Cluster coordination ensured by VPR  

Å Attraction of project financing 

Å Private  co-financing for activities in which companies participate 

(trade fairs, project co-financing) 

 



CLUSTER COMPANIES 
 

Å Aloja Starkelsen Ltd.  (potato starch) 
 

Å Konso Ltd. (project development) 

Å±ŀƭƳƛŜǊƳǳƛȌŀǎ ŀƭǳǎ Ltd.  (beer) Å Felici Ltd. (muesli) 

Å±ŀƭƳƛŜǊƳǳƛȌŀǎ Ǉƛƭǎ Ltd. (gourmet 
tourism) 

Å±ŜŎƪǹƪǳǊƛ farm (dairy products) 

Å5ƛƳŘƛƸƛ Ltd. (vegetable products) ÅWņƸŀƪŀƭƴƛ farm (berry products) 

Å{ƪǊơǾŜǊǳ ǎŀƭŘǳƳƛ Ltd. (sweets) ÅZŜƭƳŢƴƛ farm (bread) 

Å Very Berry Ltd. (berry products)  
 

Å Gundegas research farm  (berry 
products) 

Å Shpats and sons Ltd. (berry products) 
 

Å Valmiera Organize Ltd. (berry 
products) 
 

Å Perfecto Ltd. (healthy seed products) 
 
 
 

Future and potential participants 
 
Å Lat Eko Food Ltd. (food for children) 
Å Smiltenes ǎƛŘǊŀ ŘŀǊơǘŀǾŀ Ltd. (cider) 
Å EkoMako Ltd. (vermicelli 
ÅbD [ơƴƛƧŀ Ltd.(honey) 
Å E&E Ltd. (natural vinegars) 

 
 
 



R&D AND SUPOORTING ENTITIES 
 

R&D INSTITUTIONS: 
 
ASSOCIATIONS: 

 

Å Riga Stradins University  Å Latvian Nutrition and Dietetics 

Association  

 

Å State Priekuli Plant Breeding Institute  

 

Å Latvian Fruit-grower Association 

 

Å Research Institute of Biotechnology and 

Veterinary Medicine ñSigraò 

Å Association of Wildlife Animals 

Breeders 

 

Å Vidzeme University of Applied Sciences 

 

Å The Institute for Environmental Solutions 

 



CLUSTER COOPERATION PARTNERS IN BALTIC SEA 

REGION 

Å SWEDEN 

 

 

Å FINLAND 

 

 

Å DENMARK 

 

 

Å ESTONIA 

 

 

Å LITHUANIA 

 

 

Å GERMANY 

 



 


